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Stepping Up is a national movement to reduce 
the number of people with mental illness in jails. 

Ohio has joined this movement. 
The movement was launched by the Council of State Governments Justice Center, the 
National Association of Counties, the American Psychiatric Association Foundation with 

support from the U.S. Justice Department Bureau of Justice Assistance. In Ohio, the 
initiative is funded by Peg's Foundation.
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Each year there are an estimated 2 million people with serious mental illnesses admitted to U.S. jails and 
almost three-quarters of adults with serious mental illnesses in jails have co-occurring substance use 
disorders.  The toll incarceration takes on these individuals and their families, as well as the costs assumed by 
taxpayers, is staggering.  Jails have become de facto in-patient psychiatric facilities across the nation with little 
impact on public safety. Ohio is no exception, with as many as 30 percent or more of the individuals in jails 
having mental illnesses. 

 
 
 

A growing number of Ohio counties are joining with their 
counterparts across the country to engage in Stepping 
Up, a national initiative to reduce the number of people 
with mental illnesses in jails. The initiative was launched in 
May 2015 by the Council of State Governments (CSG) 
Justice Center, the National Association of Counties, and 
the American Psychiatric Association Foundation, with 
support from the U.S. Justice Department’s Bureau of 
Justice Assistance, to help people with mental illnesses 
and co-occurring substance use disorders safely stay out 
of jails and on a path to recovery.  In Ohio, leaders in 
Franklin County have announced one of the most 
comprehensive plans to date to overhaul responses to people with mental illnesses who are cycling 
through the criminal justice system. This type of engagement and resolve across the state has sparked a 
special Ohio Stepping Up effort led by county and state leaders, with support from the CSG Justice 
Center. This effort is generously funded by Peg’s Foundation and the Gund Foundation.     

  
 
 

 
To make this effort a success, all Ohio county leaders are encouraged to sign up for Ohio Stepping Up 
and pass a resolution that includes a commitment to a six-step planning process. Counties that pass a 
resolution in support of the national Stepping Up initiative, not only demonstrate their commitment to 
reducing the number of people with mental illnesses and co-occurring substance use disorders in jail but 
also benefit from Ohio specific resources. Peg’s Foundation has retained Retired Justice Evelyn Lundberg 
Stratton to serve as Project Director and Melissa Knopp, Esq., to serve as Project Manager to lead the 
Ohio efforts. 

“Many Ohioans with serious mental illness 
and substance use disorder cycle through our 

jails, often not getting access to the 
sustainable treatment they need. We have an 

opportunity to do a better job of caring for 
those struggling with serious behavioral 
health issues by continuing to focus key 

resources where they are most needed, and 
aligning systems of care with our criminal 
justice systems.”- Dr. Mark Hurst, Director, 

Ohio Department of Mental Health and 
Addiction Services 

 

The Problem 

Ohio Steps Up 

Getting Started With Ohio Stepping Up 
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Make sure your county has signed up to receive Stepping Up announcements at 
https://stepuptogether.org/take-action. By signing up, your county will receive a link to the Stepping Up 
toolkit, which includes written planning guides, training webinars, and relevant publications.  Drawing on 
this assistance, counties can create actionable plans to reduce the number of people with mental 
illnesses in jails. All counties will assign a County Coordinator as a contact point. 

 

Our team will work directly with your county to assess the current status of data collection for and 
policies and practices to address people with mental illness and substance use disorders in the criminal 
justice system. The results of this readiness assessment can help your county prioritize areas to tackle in 
your plan to reduce the number of people with mental illnesses in jail. To participate, email Melissa 
Knopp, Esq., at knoppm@steppingupohio.org 

 
 
 

 

Stepping Up Ohio participants will have access to resources that provide guidance and updates on 
learning opportunities, peer exchanges, and other technical assistance.   For more information, please 
check out the OhioMHAS Stepping Up webpage at: www.mha.ohio.gov/steppingup.  You may also 
contact Kathy Yokum at kathy.yokum@mha.ohio.gov for further details regarding technical assistance. 
 

  

 
 

Once a year all registered Ohio Stepping Up counties attended a one-day conference that brought state 
and local leaders from across Ohio together with partners from the national initiative to identify strategies 
to build local capacity and connect with training and technical assistance resources. The 2018 conference 
will be held October 22 at the Quest Center in Columbus; all registered Ohio Stepping Up Counties will be 
invited to participate. 

 
To learn more about Ohio Stepping Up and the opportunities available through this initiative, 

please contact Project Manager Melissa Knopp, Esq., at knoppm@steppingupohio.org. 

Four Ways you can Benefit from Ohio Stepping Up 

1. Access the Stepping Up Toolkit 

2. Participate in a free readiness assessment to determine what you have and what you need 

3. Receive free technical assistance with your county plan 

4. Ohio Stepping Up conference 
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To download the resolu�on for your county visit h�ps://stepuptogether.org/step-
ping-up-ini�a�ve-county-resolu�on-template. To learn more about Stepping Up Ohio and the 
opportuni�es available through this ini�a�ve, please contact Project Manager Melissa 
Knopp, Esq. at knoppm@steppingupohio.org or visit www.mha.ohio.gov/SteppingUp.

OHIO Department of rehabilitation and correction

Stepping Up Ohio
Counties

Stepping Up is a na�onal movement to reduce the 
number of people with mental illness in jails. The 
Stepping Up Ohio ini�a�ve aims to ensure that leaders 
in every county pass a resolu�on that includes a 
commitment to a six-step planning process. Coun�es 
will then be given the tools to walk through these steps 
to fully implement Stepping Up.
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Ohio is on a steady path. It ranks third in the country with 
grade A in criminal justice diversion efforts. Ohio is also 
poised to be one of the states whose initiative may be 
replicated across the country. 

The ongoing progress described below has key elements: 

Ohio confronts a daunting task. Its jail population has 15 
to 30 percent or more who have mental illness. Resources 
must be deployed to bolster interventions. Counties are 
adopting the 6 Questions below* for self-assessment.

Is your leadership committed?     
Do you have timely screening and assessment?
Do you have baseline data? 
Have you conducted a comprehensive process analysis 
and service inventory?       
Have you prioritized policy, practice, and funding?  
Do you track progress?

These Stepping Up principles are a Call to Action. The 
assessment tool should continue to be a yardstick for 
measuring progress. Innovation should be shared in 
multiple forums. This will create a sharing of solutions 
that work.

Stepping Up leadership is successfully 
marketing win-win solutions 

Diverse stakeholders are coming together to 
work on solutions on the state level

Data-driven initiatives are gaining traction as 
centerpieces for action

Local stewardship is propelling vital action on the 
county level.

Cross-jurisdictional peer to peer learning is being 
embraced  

Cross-systems collaboration is increasing

�e Ohio Initiative
Each year there are an estimated 2 million people with serious 
mental illnesses admitted to U.S. jails—almost three-quarters 
of whom also have a co-occurring substance use disorder. The 
toll incarceration takes on these individuals and their families, 
as well as the costs assumed by taxpayers, is staggering. Jails 
have become de facto in-patient psychiatric facilities across 
the nation with little impact on public safety. Ohio is no 
exception, with as many as 15 to 30 percent or more of the 
individuals in jails having mental illnesses.

Ohio counties have joined with their counterparts across the 
country to engage in Stepping Up, a national initiative to 
reduce the number of people with mental illnesses in jails. The 
initiative was launched in May 2015 by the Council of State 
Governments (CSG) Justice Center, the National Association 
of Counties, and the American Psychiatric Association 
Foundation, with support from the U.S. Justice Department’s 
Bureau of Justice Assistance. Stepping Up seeks to provide 
counties with tools to develop and promote cross-systems 
data-driven strategies that lead to measurable reductions in the 
number of people with mental illnesses and co-occurring 
disorders in local jails.

The Peg's Foundation contracted with the Hocking College 
Institute for Social and Economic Advancement to conduct a 
Readiness Assessment for the status of data collection 
practices in the 27 Ohio counties registered for Stepping Up 
as of January 2017. Retired Justice Evelyn Lundberg Stratton 
serves as the Project Director and Melissa Knopp, Esq., serves 
as the Project Manager for Ohio Stepping Up. Dr. Jane 
Okwako analyzed the data received from the Readiness 
Assessments and drafted this report. 

Steering Action from Bottom-up: 
Ohio’s Promising Pathway
Treatment and re-integration are challenges dominating 
Ohio’s policy landscape. A state-supported bottom-up 
movement has emerged with leaders mobilizing resources 
with multiple stakeholders. A vibrant arena for collective 
action has been created. Stewardship by local leaders is 
propelling various initiatives. *Haneberg, R., Fabelo, T., Osher, F., and Thompson, M. (2017). Reducing the Number of 

People with Mental Illnesses in Jail: Six Questions County Leaders Need to Ask. 5



2014

2015

2016 2018

2017

Organization of national and 
regional platforms

Provision of technical assistance 

Inauguration of the Ohio Initiative

Coordination of meetings, briefings, 
conferences and a summit

Creation of the National 
Initiative 

Introduction/launch of the 
Call to Action 

National and Regional Summits

Commission of surveys to counties

Focus on resources and 
technical assistance to 
support counties

Reduce the 
number of people 
booked into jail

Increase the 
percentage of 
people connected to 
community-
based services and 
support

Reduce the length 
of time people 
stay in jail

Reduce the 
number of people 
returning to jail    

51%
Implemented

73%
Implemented

64%
Implemented

43%
Implemented

County jails that 
have a working 
definition of 
recidivism  

Jail staff who use 
the same 
definition for 
recidivism as 
probation 
departments

Counties that 
report the number 
of prior offenses

Municipal 
probation dept. 
that track 
recidivism rate 

Common Pleas 
dept.that track 
recidivism rate 

44.4% (12) 22.2% (6) 11% (3) 51.9% (14) 59.3% (16)

The Four Criteria Guiding Action

Roadmap for Ohio

 Tracking Recidivism is a Persistent Challenge 

Data collection and tracking should be prioritized. 
As noted in the analysis, counties are deficient in 
tracking, despite an impressive screening record. 
Adoption of common intervention strategies for 
creating definitions, tracking, and screening 
should be prioritized.
Data collection must specify prevalence of mental 
illness, recidivism, length of stay in jail, and 
connections to community‐based services. 
Collaborative tracking and data sharing with 
courts in serving regular and veteran offenders is 
urgent. Accordingly, validated screening practices 
can be initiated.
Collaboration has broader implications for 
multiple constituencies. Resource sharing reduces 
inefficiency and promotes inclusive crafting of 
solutions. Diversion dialogue should be an 
impetus for immediate and comprehensive action. 
Assessment of common challenges informs 
state-level responses. Ultimately, increased 
interventions will improve the well-being of 
individuals and communities.
Details on technical assistance coordinated under 
the auspices of the Stepping Up can be found at 
www.mha.ohio.gov/steppingup. 
To learn more about Stepping Up opportunities, 
please contact the Project Manager Melissa 
Knopp, Esq., at knoppm@steppingupohio.org.

Readiness Assessment Findings

A positive mental health 
screen leads to a follow-up 

assessment in all counties

Counties that routinely use 
screening tools

100%

96.3%

14.8%Jails that administer 
criminogenic risk tool/s

(27)

(25)

(4)

(22)

(22)

Counties that screen 
for veteran status 81.5%

Counties that can identify 
veterans at arrest 81.5%

92.6%

(20)

(26)

(25)

(22)

(22)

Counties that screen for 
substance abuse

85.2% Jails with a
data collection 

system

(23)

Counties with 
data on 

mental health
treatment 
providers

92.6%
(25)

92.6%
(25)

Counties 
with data on 

substance
abuse 

treatment 
providers

Counties 
partnering with 

community
based 

treatment
 providers

92.6%
(25)

48.2%
(13)

Counties have 
a validated 

mental health 
screening tools

51.9%
(14)

25.9%
Counties that
track people 

going through the 
county jails

Counties that 
share screening & 

assessment 
information with 

the court & 
probation

(7)

All information below is in reference to county jails
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Ohio is on a steady path. It ranks third in the country with 
grade A in criminal justice diversion efforts. Ohio is also 
poised to be one of the states whose initiative may be 
replicated across the country. 

The ongoing progress described below has key elements: 

Ohio confronts a daunting task. Its jail population has 15 
to 30 percent or more who have mental illness. Resources 
must be deployed to bolster interventions. Counties are 
adopting the 6 Questions below* for self-assessment.

Is your leadership committed?     
Do you have timely screening and assessment?
Do you have baseline data? 
Have you conducted a comprehensive process analysis 
and service inventory?       
Have you prioritized policy, practice, and funding?  
Do you track progress?

These Stepping Up principles are a Call to Action. The 
assessment tool should continue to be a yardstick for 
measuring progress. Innovation should be shared in 
multiple forums. This will create a sharing of solutions 
that work.

Stepping Up leadership is successfully 
marketing win-win solutions 

Diverse stakeholders are coming together to 
work on solutions on the state level

Data-driven initiatives are gaining traction as 
centerpieces for action

Local stewardship is propelling vital action on the 
county level.

Cross-jurisdictional peer to peer learning is being 
embraced  

Cross-systems collaboration is increasing

�e Ohio Initiative
Each year there are an estimated 2 million people with serious 
mental illnesses admitted to U.S. jails—almost three-quarters 
of whom also have a co-occurring substance use disorder. The 
toll incarceration takes on these individuals and their families, 
as well as the costs assumed by taxpayers, is staggering. Jails 
have become de facto in-patient psychiatric facilities across 
the nation with little impact on public safety. Ohio is no 
exception, with as many as 15 to 30 percent or more of the 
individuals in jails having mental illnesses.

Ohio counties have joined with their counterparts across the 
country to engage in Stepping Up, a national initiative to 
reduce the number of people with mental illnesses in jails. The 
initiative was launched in May 2015 by the Council of State 
Governments (CSG) Justice Center, the National Association 
of Counties, and the American Psychiatric Association 
Foundation, with support from the U.S. Justice Department’s 
Bureau of Justice Assistance. Stepping Up seeks to provide 
counties with tools to develop and promote cross-systems 
data-driven strategies that lead to measurable reductions in the 
number of people with mental illnesses and co-occurring 
disorders in local jails.

The Peg's Foundation contracted with the Hocking College 
Institute for Social and Economic Advancement to conduct a 
Readiness Assessment for the status of data collection 
practices in the 27 Ohio counties registered for Stepping Up 
as of January 2017. Retired Justice Evelyn Lundberg Stratton 
serves as the Project Director and Melissa Knopp, Esq., serves 
as the project Coordinator for Ohio Stepping Up. Dr. Jane 
Okwako analyzed the data received from the Readiness 
Assessments and drafted this report. 

Steering Action from Bottom-up: 
Ohio’s Promising Pathway
Treatment and re-integration are challenges dominating 
Ohio’s policy landscape. A state-supported bottom-up 
movement has emerged with leaders mobilizing resources 
with multiple stakeholders. A vibrant arena for collective 
action has been created. Stewardship by local leaders is 
propelling various initiatives. *Haneberg, R., Fabelo, T., Osher, F., and Thompson, M. (2017). Reducing the Number of 

People with Mental Illnesses in Jail: Six Questions County Leaders Need to Ask.



The Stepping Up program is generously supported by the following funders and sponsors. 
Funders contribute to the 2018 Stepping Up Conference. Remaining funds are being used to 

host Stepping Up county visits and to provide materials and hand-outs. Sponsors are 
committed to supporting the general work of the initiative.
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The Crisis Intervention Team (CIT) 
model is widely adopted in Ohio. 
86 Ohio counties have trained CIT 
officers.

Partnerships between law enforce-
ment agencies and mental health 
systems are essential to ensure 
that police officers are prepared to 
safely respond to encounters with 
individuals with mental illness and 
know how to help these individuals 
access mental health services.

Ohio has a CIT Technical Assistance 
Center at the Criminal Justice Coordi-
nating Center of Excellence at 
NEOMED.

CIT training provides a foundation for 
assisting those with a mental illness 
and improves the likelihood of safety for 
officers and for citizens.

Research supports that CIT training is 
effective at improving officer atti-
tudes, skills and level of prepared-
ness in responding to individuals expe-
riencing a mental health crisis.

Crisis Intervention Team (CIT) is a 
meaningful community program, not 
just a police training program.

CIT Officers complete a voluntary, 
specialized 40-hour training which is 
offered free of charge to law enforce-
ment.

The Crisis Intervention Team (CIT) 
model prepares police officers to 
safely resolve situations involving 
mental illness. Ohio has trained over 
10,000 law enforcement officers in 
CIT.

Ohio’s goal is to have specially trained 
officers available to all communities 24 
hours a day.

CIT Officers need alternatives other 
than arrest and jail available to them 
when responding to crises involving 
mental illness which requires communi-
ty involvement.
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10 FACTS ABOUT CRISIS 
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What is the 
Sequential Intercept Model?
Within the criminal justice 
system there are points at 
which persons can be “inter-
cepted” and diverted to the 
mental health treatment 
system.

Sequential Intercept Mapping 
is a day and a half exercise 
during which the resources a 
community has at each 
intercept point are identified, 
as are gaps in services. The 
gaps are prioritized and then 
a preliminary action plan to 
address the priorities begins.

Why is the Sequential intercept 
Model needed?
SIM brings the people 
needed to initiate community 
change together in a system-
atic, structured way; it helps 
foster collaboration amongst 
these key stakeholders and 
provides clear direction on 
how to approach what other-
wise may feel overwhelming. 
SIM can take the goals of 
Stepping Up and provide a 
road map on how they can be 
achieved. 

In Ohio, Sequential Intercept Mapping is provided by the Criminal 
Justice Coordinating Center of Excellence. For additional information, 
visit www.neomed.edu/cjccoe/ or call 330-325-6670.

Law Enforcement and 
Emergency Services

Jails and Courts

Initial Detention and 
Initial Court Hearings 

Community Corrections 
and community support

Re-entry

•Training 911 dispatchers and emergency
responders to recognize and respond safely and
effectively.
•Creating partnerships between first responders and
mental health crisis services so that law enforcement
can link people in need to treatment.

•Screening for mental illness, substance use
disorders and trauma history to identify those
eligible for diversion.
•Linkage to comprehensive services and assisting
defendants in complying with conditions of pre-trial
release.

•Maximizing potential for diversion in specialty
court dockets.
•Monitoring progress with scheduled court appear-
ances and information sharing between courts and 
service providers.
•Providing services consistent with community and
public health standards in jails.

•Assessing needs and risks and coordinating care
with community behavioral health and supervision
agencies.
•Planning for treatment and support that addresses
needs.

•Assuring that community corrections and com-
munity mental health and addiction professionals
work together.
•Connecting individuals to employment and support-
ive health services and housing.
•Ensuring that treatment addresses mental health,
addiction and criminogenic risks and needs.

Sequential Intercept Mapping (SIM)



WHOM DO THEY SERVE?
The Benefit Bank serves those who 
have trouble meeting their basic needs.

I N I T I A T I V E

THE

STEPPING P THE OHIO 
PROJECT

WHAT IS THE BENEFIT BANK?
The Ohio Benefit Bank links people with 
resources and programs to help meet 
their basic needs. The Benefit Bank is a 
repository of information for the various 
aid systems in Ohio (food assistance, 
veteran benefits, prescription drug 
costs, etc.).  Instead of consumers 
attempting to navigate each of these 
organizations individually, the Benefit 
Bank walks people through the process 
of finding and accessing the aid to help 
them become more stable and self-suf-
ficient.

HOW DOES IT WORK?
It is easy to have Benefit Bank counsel-
ors at your organization! Your existing 
staff persons can be trained in the 
process and sign up clients from your 
site. Visit www.ohiobenefits.org and 
click “Become a Site” to learn more. 
Clients can also use the Quick Check 
screening tool on the OBB website or 
contact them at 1-800-846-1176 to have 
one of the other OBB counselors walk 
the client through the process.

After an application is submitted, the 
system will determine which programs 
are available to the client and provide 
instructions for accessing them.  

The Ohio Benefit Bank

TYPES OF ASSISTANCE AVAILABLE:

•Energy assistance

•Free tax filing

•Medicare/Medicaid

•Nutrition programs

•SSI/SSDI

•Prescription coverage

•Childcare assistance

•Federal student aid

•Food assistance programs

•Youth mentorships

•Vocational rehabilitation

•Veteran benefits

•WIC (Women, Infants and Chil-

dren nutrition program)

•Voter registration
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1. Search by Government Supported Nonprofits
or the Number of Ohio Nonprofits by
choosing either the $ or # icon once you
have entered the interactive map.

2. Choose a county and then filter results by
Funding Level, Funding Year and/or
Organization Type. Or simply click on a
county in the heat map and choose "Details"
to view non-profits in that area.

3. Scroll through the local organizations and
regional contributors in each of the 88 Ohio
counties.

4. Consider reaching out to the organizations in
your area for partnership and collaboration.

Explore further!

This project goes beyond the map and boasts 
a multitude of other resources, including:

• A listing of all Ohio organizations in each
service sector.

• A picture of federal grant dollar distribution in
Ohio, categorized by category of nonprofit and
tracking percentage change over time.

• State funding agencies and their distributions.

• Links to related research.

Join the movement!

The Ohio Compassion Map strives to capture 
as complete a picture of Ohio’s nonprofits as 
possible. Go to www.ohiocompassionmap.org 
and click “Add My Non Profit to the Map” to 
register an organization that you see is missing.

Ohio boasts 67,556 nonprofit organizations 
which collectively hold $140+ billion in assets 
and are the 4th largest employer in the state.

An interactive map displays the location and 
basic information for thousands of Ohio non-
profit organizations.

OHIO Department of rehabilitation and correction

10 Free ThingsThe Ohio Compassion Map: Social Service and Faith-Based Resources in Your Own County

Do you ever wish you had known about a 
resource sooner? Have you ever wished for a 
comprehensive list of all the human services 
available in your area? Want to know if there 
are local foundations in your community you 
could reach out to for financial support?

The Ohio Compassion Map has answered this 
call. Located at www.ohiocompassionmap.org, 
the project assimilates information on faith-
based and community nonprofits in all 88 Ohio 
counties into one easy-to-reference location. 
The resource is designed to facilitate networking 
and community collaboration between 
organizations.

What is it?  How do you use it?

The Compassion Map was constructed by researchers at the Sagamore Institute under 
contract with the Ohio Governor’s Office of Faith-Based and Community Initiatives.

I N I T I A T I V E

THE
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“Since 2011, the Task Force on Criminal Justice and Mental Illness has focused on finding ways to stop 
the revolving door of incarceration for people with mental illness and to provide them with treatment.”

The Attorney General and Justice Stratton, Retired, have long been committed to issues 
involving those with mental illness who revolve through the criminal justice system. They 
lead the AGTF with over 350 members who have a common interest in working on the 
issues of mental health and criminal justice. Members from all walks of life: consumers, 
treatment providers, law enforcement, judges, agency representatives and many others 
meet quarterly in Columbus, Ohio.

Ohio Attorney General Mike DeWine Justice Evelyn Lundberg Stratton, Retired
Co-chairs

The task force is divided into 10 subcommittees made up of a diverse group of experts who 
meet quarterly to research and promote healthy, long-term solutions for those living with 
mental illness. The focus this year is on what each Subcommittee can do to help the Step-
ping Up challenge. Anyone can join one of the Subcommittees, which meet either via confer-
ence call or in person, always with a dial-in option. Visit the Attorney General’s website for 
more information. 

Sub-Committees

For More Information about the Task Force and Subcommittees go online to:

Contact the Ohio Attorney General’s Office:

http://www.ohioattorneygeneral.gov/individuals-and-families/victims/task-force-on-criminal-justice-and-mental-illness

•Aging
•Diversion & Re-entry
•Housing
•Juvenile Justice

  
 

•Law Enforcement
•Mental Health & the
Courts
•Policy & Legislative

 

•Psychiatry & Treatment
•Research & Best Practice
•Veterans Courts & Military
Affairs

Michelle Gillrist
Michelle.gillcrist@ohioattorneygeneral.gov
216-787-5995

Carolyn Bevins
Carolyn.bevins@ohioattorneygeneral.gov
614-466-3552

Michael Sheline
Donald.sheline@ohioattorneygeneral.gov
614-644-8392

Join or get meeting info:

OHIO Department of rehabilitation and correction

10 Free ThingsOhio attorney general task force on criminal justice and mental illness
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OHIO Department of rehabilitation and correction

10 Free ThingsOhio consortium of crime science and the stepping up initiative

The Office of Criminal Justice Services is a Stepping Up Ohio partner and member of the Steering Commit-
tee. Their goal to help counties use data to bring about practical, workable solutions is in accordance with 
Stepping Up’s mission to bring about solutions to problems we already know exist. OCCS projects do not 
need to be limited to the mental health crisis in the criminal justice system; the examples below show the 
range of issues they have worked on, while still maintaining a criminal justice focus.

The Ohio Consortium of Crime Science, 
or OCCS, is a group of researchers from 
colleges and universities across Ohio who 
are available to work with local criminal 
justice agencies to provide 
evidence-based solutions to the 
real-world problems they face. The OCCS 
is implemented through the Office of 
Criminal Justice Statistics (OCJS).

The OCCS is available to all local criminal 
justice entities, from law enforcement and 
corrections to courts and victim services. 
It is the goal of the OCCS to provide local 
practitioners with the tools they need to 
make informed decisions on criminal 
justice issues in their community. For this 
reason, services provided by the OCCS 
are free for practitioners. 

Here are just a few examples of the ways 
in which researchers have assisted 
practitioners:

• Researchers have assisted local law
enforcement to assess their staffing and
structure, evaluate their policing districts,
and provide technical assistance regard-
ing data collection.

• Researchers have partnered with munic-
ipal courts to evaluate their specialized
dockets.

• Researchers have worked with a prose-
cutor’s office to evaluate a sexual assault
and victim advocacy initiative.

• Researchers have worked with correc-
tional facilities to evaluate a trauma-fo-
cused program, and to develop and
implement an inmate survey.

What is the Ohio Consortium 
of Crime Science?

How can OCCS help you?

Local agencies initiate their contact with the OCCS by filling out the Request for Assistance form, which is 
located on the OCCS website: www.ocjs.ohio.gov/occs. In the request they are asked to identify the problem 
they have encountered, the kind of assistance they are looking for, and the outcomes they wish to achieve. 

How does OCCS operate?

For more information, contact the Office of Criminal Justice Services
at 888-448-4842 or email Lisa Shoaf at lshoaf@dps.ohio.gov

I N I T I A T I V E
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PROJECT

12



When do Veterans access these 
services?
Services are offered to Veterans at 
several points in the criminal justice system:

• Point of law enforcement or emer-
gency services

• Initial detention or court hearings

•Courts and jails

• Before release from prison or jail

How do these services work?
Eligibility
• Veterans are generally eligible if they
have an Honorable or General
Discharge from service and if those
who enrolled after September 1980
have 24 months of consecutive
service. National Guard Reservists
may qualify if they were called to
active duty. In some cases, Veterans
with less than honorable discharges
can receive services for things like
traumatic brain injury and post-trau-
matic stress if they can attribute their
struggles to their time in service.

• Eligibility is only limited by involve-
ment with the criminal justice system
during incarceration. At this time, VHA
is only able to make assessments and
referrals for services to begin following
release.

• Monetary benefits will be reduced or
suspended after a person has been
sentenced; the amount to which this
occurs depends on several factors.

Veterans Treatment Courts
• Veterans Treatment Court is a special-
ized court structure to address underly-
ing issues contributing to criminal
behavior. The courts address not only
the criminal behavior, but the factors
that cause them. VJO Specialists work
within these courts.

• Mental health issues such as PTSD,
traumatic brain injury and adjustment
disorder are often associated with
particular crimes. A Veteran is assessed
for these issues upon entry into court.
VJOs try to link a veteran with services
and programs that may help them enter
diversion or avoid incarceration where
possible and appropriate

Why are they needed? 

WHERE ARE THESE 
SERVICES?

Department of Veterans 
Affairs (VA): 

www.va.gov/homeless/vjo.asp
1-800-827-1000

Veterans Health
Administration (VHA): 
www.va.gov/health

1-877-222-VETS  (8387)

Health Care for 
Re-Entry Veterans: 

www.va.gov./homeless/reentry.asp

For a list of Ohio Veterans Treatment Courts 
and other information: 
Go to www.supremecourt.ohio.gov/JCS/sp-
ecDockets/  or www.justiceforvets.org/. 

For a list of current news, grants, training, 
information and other resources on veterans 
and criminal justice:
Go to Retired Justice Stratton's blog at 
www.estrattonconsulting.wordpress.com.

To join the Ohio Attorney General Task Force 
subcommittee on Veterans Care and Military 
Affairs:
Contact Carolyn Bevins at 614-466-3552 or 
carolyn.bevins@ohioattorneygeneral.gov. 
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Close to 60% of inmates 
have mental health 

problems

Veterans are 9.3% of 
the incarcerated 

population in the U.S.

70% of offenses were 
for non-violent crimes

82% of incarcerated 
persons are eligible for VA 
services on release

Veterans Justice programs

What are the 
Justice Programs?
These are programs within the Department of 
Veterans Affairs that make sure that 
justice-involved Veterans get individualized 
care. They link persons to community 
services to help homelessness, behavioral 
health issues and recidivism. 

There are two main programs 
VEterans Justice Outreach (VJO): 
for those entering the local jail or court system
• VJO Specialists work out of Veteran Health
Administration (VHA) Medical Centers

• They ensure justice-involved Veterans have
access to mental and substance abuse
treatment and other medical services to avoid
criminalization of mental illness

• VJO Specialists collaborate with local
partners to help identify Veterans in need.
They also provide case management and
liaison services on the Veteran's behalf

Health Care for Re-entry Veterans (HCRV):
for those coming out of the prison system
• HCRV Specialists work out of Veterans
Integrated Service Networks (VISN)

• They address the needs of incarcerated
Veterans for re-entry into the community to
be proactive in countering homelessness,
recidivism and the impact of physical and
mental health and substance abuse issues

• Specialists do pre-release outreach and
assessments and make referrals and
linkages to services upon release
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Visit www.ohiomeansveteranjobs.com for more information, including available jobs, veteran-
focused employment information and the Ohio Means Jobs Center nearest you.

OHIO MEANS JOBS-FREE SERVICE TO VETERANS

Department of
Job and Family Services
Office of Workforce Development

Ohio Means Jobs provides free employment services across Ohio. Specialized services are aimed at 
veterans and eligible spouses who: are getting out of jails and prisons, have a service-connected disability, 
are economically-disadvantaged and/or are educationally-disadvantaged. Job seekers who are veterans
receive priority referral to jobs and training as well as special employment services and assistance.

Training & Talent Development

Intensive Employment Assistance

• Comprehensive assessment of education, skills,
and abilities

• In-depth interviewing and evaluation
• Group and individual career coaching

• Assistance with civilian licensing/certification for skills
developed while in military service

• Assistance with employability development plan to
identify goals

• Referral to appropriate supportive services to
overcome barriers

• Occupational and labor market information,
career exploration

• Job development contacts with employers
• Identifying workplace accommodations and
follow-up services

Career Planning & Support

other available services include:

Resource Room use:
Computers, faxes & phones to 

assist job search

Workshops
(e.g. Basic computer Skills, Resume, 
Career Exploration, Interviewing)

Adult Basic Literacy & Education:
GED or skills upgrade in Reading,

Math and English

Information about job training and 
obtaining tuition assistance

Referrals for  Supportive Services: 
transportation assistance, child care, 

housing, utility bills, etc.

Ohio Means Jobs Centers Provide:

Ohio Means Jobs has locations in 88 counties, 20 
workforce areas, 7 regions, 30 comprehensive OMJ 
Centers and 58 Associate OMJ Centers. 
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Visit http://cech.uc.edu/centers/ucci.html, email corrections.institute@uc.edu, or call 513-556-7765. 

UCCI - University of Cincinnati Corrections Institute: Overview of Services
Mission: to research, develop, disseminate and implement evidence-based practices in corrections. 
UCCI provides services for federal, state, local and international governments as well as both for-profit and non-profit 
professional organizations to promote effective interventions for adult and juvenile offenders. Services are informed by 
research in the field and focus on core practices that incorporate cognitive behavioral and social learning approaches 
to encourage long-term, prosocial behavior. UCCI has trained over 20,000 corrections professionals at more than 335 
agencies worldwide.

A thorough intervention that broadly targets all criminogenic needs. The curriculum provides 
modifications so that offenders with mental illness can participate, though it is not limited to this 
population. Uses a modified closed group format with multiple entry points to allow for flexibility 
across service settings and intervention lengths. The curriculum is free, requiring only facilitator 
training by UCCI.

Cognitive Behavioral
Interventions

UCCI Core Curriculum

Core Correctional
Practices (CCP)

CCP Coaches Training

Effective Practices in
Community Supervision

(EPICS)

EPICS for
Influencers 

(EPICS-I)

Ohio Risk Assessment
System (ORAS)

A 2-day training that instructs criminal and juvenile justice workers on the core skills needed to be 
effective agents of change. Provides information on the research supporting effective interventions, 
introduction to eight core correctional practices that play a role in reducing recidivism, and planning 
to incorporate these skills into an effective behavior management system.

An extension of CCP, in which staff learn effective coaching skills to increase the use or delivery of 
CCP in daily practice.

An extension of the EPICS model that teaches support members (Influencers) of individuals 
involved in the criminal justice system how to help support positive behaviors. The goal is to identify 
prosocial support persons and teach them the same skills probation/parole officers are using, 
thereby helping those they care about manage life’s challenges. The training is 3 days; 1 day to 
train Influencers on the EPICS model and 2 days to train officers to provide ongoing coaching 
support. Includes 5 months of follow-up coaching.

Effective Case Planning
(CP) Practices

Incorporates the Principles of Effective Classification to give participants the skills necessary to 
develop assessment-driven case plans. Can be delivered as a 2-day training, or 1-day add-on to 
an ORAS training. 

A 3-day training that teaches probation officers, parole officers and case managers how to apply 
the principles of effective intervention to community supervision practices. Combines monitoring, 
referrals and face-to-face interactions to provide a sufficient “dosage” of treatment interventions. 
Includes 5 months of follow up coaching.

A risk/needs assessment tool for adult offenders, with the ability to assess individuals at various 
decision points across the criminal justice system. The tool is free, but agencies must be trained 
prior to implementation. Training includes techniques for administering and scoring as well as 
development of case plans for reducing risk to re-offend.

The University of Cincinnati, in partnership with Cordata Healthcare, Interact for Health, the Institute of Crime 
Science and the UCCI, have received an Ohio 3rd Frontier grant for $1.5 million to fight the region’s opioid epidemic.
This collaborative will create Quick Response Teams (QRT) who will immediately begin working with an individual 
who has overdosed and provide support in transition to treatment. Teams will also use automated data collection to 
identify at-risk individuals and provide prevention and intervention services. UCCI will provide training to these teams 
in key areas such as: dealing with involuntary populations, data collection, and involving prosocial influencers in the 
individual’s life to provide long-term support.
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